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TOP  VENDORS  BY  DELIVERY  MODE 


COMPANY 


IT  Strategy 
McKinsey 
Andersen 
IBM 

A.D.  Little 
Booz-Allen 


1989 
REVENUE 
($M) 


95 
85 
50 
40 
30 


MKT. 
SHARE 

(%) 


15 
14 

8 
6 
5 


NUMBER 
PROFESSIONALS 
(EST. ) 


630 
560 
330 
260 
200 


IT  Manacrment 


IBM 

Andersen 
CSC 

Booz-Allen 
EDS 

A.D.  Little 


160 
92 
60 
60 
55 
55 


8 
5 
3 
3 
3 
3 


1280 
730 
480 
480 
440 
440 


Systems  Development 


IBM 

577 

5 

6400 

Andersen 

533 

4 

5920 

EDS 

234 

2 

2600 

AGS/NYNEX 

225 

2 

2500 

CSC 

220 

2 

2440 

DEC 

201 

2 

2230 

Systems  Management   CNon  Fed. 

Pf s . Svcs . ) 

CSC 

85 

9 

1130 

BCS 

47 

5 

620 

EDS 

46 

5 

610 

Andersen 

18 

2 

240 

MANUFACTURING 


Professional  Services 


Company 
IBM 

Andersen 

EDS 

CTG 

CSC 

DEC 

AGS/NYNEX 
KPMG(Peat) 


Revenue 

286 
270 
144 
115 
101 

87 

82 

74 


Systems  Operations 

Company  Revenue 


EDS  107 

A. D.   Little  30 

CSC  19 

Andersen  10 


DISTRIBUTION 


Professional  Services 


Company  Revenue 

Andersen  60 

CSC  57 

EDS  48 

Unisys  32 

DMR  28 

IBM  25 


Systems  Operations 

Company 
EDS 


Revenue 


39 


FINANCE 


Professional  Services 


Company  Revenue 

Andersen  115 

AGS/NYNEX  82 

TRW  81 

AT&T  57 

SEI  Corp  44 

Systems  Operations 

Company  Revenue 

ADP  170 

Securities  Ind.  Auto  120 

Citicorp  Info  94 
Total  Systems  Services  40 


INSURANCE 


Professional  Services 


Company 


Revenue 


IBM 
EDS 

Policy  Mgt 

Andersen 

CSC 


73 
58 
58 
47 
44 


Systems  Operations 


Company 


Revenue 


EDS 

Policy  Mgt 
CSC 


122 
80 
65 


HEALTH 


Professional  Services 


Company  Revenue 

Andersen  49 

McDonnell  Douglas  3  0 

HBO  27 

CSC  25 

Keane  17 

SMS  17 

Deloitte  16 

IBM  16 

A.D.   Little  15 

Price  Waterhouse  15 


Systems  Operations 

Company  Revenue 

SMS  12  4 

CSC  2  6 

Cycare  21 


UTILITIES 


Professional  Services 

Company  Revenue 

Andersen  75 

DEC  74 

IBM  50 

CSC  4  3 

CDC  •  4 1 


Systems  Operations 

Company  Revenue 
EDS  15 


EDUCATION/S&L  GOVERNMENT 


Professional  Services 

Company 

Unisys 

CSC 

OAO 

Andersen 

EDS 

DEC 

Systems  Operations 

Company 


Revenue 

73 
70 
63 
63 
50 

47.4 


Revenue 


EDS 
CSC 


74 
35 


TRANSPORTATION 


Professional  Services 


Company  Revenue 

Andersen  29 

Unisys  22 

IBM  13 

A.D.   Little  12 

McDonnel  Douglas  12 


Systems  Operations 

Company  Revenue 


Note:     No  vendors  found  having  over  $10  million  in  revenue. 


OTHER/SERVICES 


Professional  Services 

Company  Revenue 


IBM  41 

CTG  25.1 

MARC  23.3 

Andersen  2  0.1 

E&Y  20 


Systems  Operations 

Company  Revenue 
Note:     No  vendor  found  with  over  $10  million  in  revenue. 
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PROFILES 


IBM 

Does  not  emphasize  strategy  consulting.     More  interested  in 
serving  development  since  this  will  promote  sales  of 
hardware  although  IBM  has  strength  in  the  CSF's  necessary  to 
gain  work  elsewhere.     Emphasizing  IS  work  in  selected 
vertical  markets  where  there  is  significant 

hardware/software  potential.     Alliances  generally  sought  in 
relation  to  long  term  strategies. 

ANDERSEN 

Emphasize  strategy  consulting  as  a  means  of  selling  IT 
management  consulting  and  development.     Strong  planning  and 
use  of  methodology  for  strategy  consulting  as  well  as 
selection  of  targets  in  manufacturing  and  other  vertical 
markets.     Also  employs  acquisition/development  of  resources 
and  use  of  alliances  to  meet  goals. 

CSC 


Past  reputation  and  capabilities  have  resulted  in  system 
development  and  operation  work  in  manufacturing, 
distribution,  health  and  insurance.     Has  bolstered  ability 
to  gain  strategy  consulting  work  through  acquisition  of 
Index  and  other  staff,  but  has  not  emphasized  IT  management 
consulting  similarly  causing  an  anomaly  in  growth  rates  of 
different  activities. 

EDS 


Driven  to  gain  business  in  development  and  system  operation 
with  less  emphasis  on  consulting  as  illustrated  by  the 
difference  in  growth  rates.     EDS  has  used  acquisitions, 
system  software  tools  and  development  and  operational 
oriented  methodologies  in  selected  target  verticals  in 
manufacturing,   insurance  and  other  markets  to  meet  goals. 

DEC 


As  with  IBM,  DEC  has  been  inclined  to  seek  development  work 
rather  than  consulting  in  order  to  promote  equipment  sales. 
Noting  that  consulting  leads  to  equipment  decisions, 
emphasis  on  strategy  and  IT  management  consulting  is  being 
increased.     DEC  is  also  being  approached  for  system 
operation  work. 


DELOITTE  TOUCHE 

Have  developed  ability  and  a  reputation  in  development  and 
IT  management  consulting  that  the  company  is  trying  to  build 
upon  to  gain  more  strategy  consulting  work.     Have  not 
developed  the  planning  methods  or  capabilities  of  Andersen 
or  others  to  really  move  ahead. 

PRICE  WATERHOUSE 

Have  maintained  a  presence  in  IT  strategy  and  management 
consulting  as  well  as  in  development.     Do  not  have  the 
credentials  or  planning  of  Andersen  of  McKinsey  to  really 
grow  strategy  consulting  or  the  drive  and  capabilities  of 
Andersen  and  EDS  in  development. 

KPMG  and  Coopers/Lvbrand 

Have  concentrated  on  capabilities  to  support  development 
work,  but  could  be  exposed  to  attacks  from  Andersen 
Consulting,   CSC  or  other  companies  that  utilize  assignments 
in  IT  strategy  and  management  consulting  to  promote 
development  work.     Also,   their  work  on  development 
methodology  and  tools  has  not  been  as  intensive  related  to 
planning  for  revenue  gains  as  similar  work  of  Andersen,  EDS 
or  CSC. 

A.D.  LITTLE 

Company  often  acts  like  a  non-profit  organization  with  work 
in  IS  and  other  areas.     Its  development,   systems  operation 
and  other  assignments  may  be  involved  with  new  imaging 
technology  or  factory  floor  automation.     This  orientation 
results  in  greater  emphasis  on  IT  management  consulting  and 
development  as  shown  in  growth  and  revenue  activities. 

BOOZ  ALLEN 

Relies  on  business  knowledge  to  gain  business  in  IT  strategy 
and  management  consulting,  but  does  not  compete  for  system 
development  work  as  much  and  neglects  opportunities  for 
system  operation. 

McKINSEY 

Emphasizes  high  level  problem  solving  ability  to  gain  IT 
strategy  consulting  (primarily)   and  IT  management 
consulting.     Regards  other  consulting  work  as  less  important 
(and  prone  to  pitfalls) .     Not  as  apt  to  have  continuing  IT 
related  assignments  at  a  client  as  Andersen  and  EDS. 
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